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TOWN OF BOXBOROUGH
NOTICE OF PUBLIC MEETING

Boxborough Leadership Forum (BLF)
LOCATION CHANGE: GRANGE MEETING ROOM,
Town Hall, 29 Middle Road, Boxborough, MA 01719

Tuesday, March 17, 2020 at 7 PM

ZOOM ACCESS PROTOCOLS:
Topic: Boxborough Leadership Forum
Time: Mar 17, 2020 07:00 PM Eastern Time (US and Canada)
Join from PC, Mac, Linux, iOS or Android: https://brandeis.zoom.us/i/749427714
Or iPhone one-tap (US Toll): +13126266799,749427714# or +16465588656,749427714#
Or Telephone:

Dial:

+1312 626 6799 (US Toll)

+1 646 558 8656 (US Toll)

+1 346 248 7799 (US Toll)

+1 669 900 6833 (US Toll)

+1 253 215 8782 (US Toll)

+1 301 715 8592 (US Toll)

Meeting ID: 749 427 714

International numbers available: https://brandeis.zoom.us/u/acbpEpiniS

AGENDA:

1. Call to Order (Planning Board)

2. Introductions (for any new members who may be in attendance)

3. Review and accept minutes of February 4, 2020

4. Select Board updates

5. AB Regional School Committee and School Building Project Committee updates
6. Finance Committee updates

7. Library updates

8. Planning Board updates

9. FY2021 budget/warrant (Town Meeting, May 11, 2020) updates

a. Town Meeting Policies and Procedures — May 2020
b. Preliminary discussions COVID 19 - Options
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10. Other business

11. Adjourn

Boxborough Leadership Forum is comprised of members of the Select Board, Finance
Committee, Library Board of Trustees, Planning Board and AB School Committee — a quorum of
these respective boards may be present for this meeting.

Next meeting dates:
April (Pre-Town Meeting), April 11, 2020 — Planning Bd.
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Boxborough Leadership Forum (BLF)
Tuesday, February 4, 2020
Meeting Minutes
Morse/Hilberg Meeting Room, Town Hall
29 Middle Road, Boxborough, MA 01719
Approved:

Attendance

Select Board: Chair Maria Neyland, Clerk Wes Fowlks

Finance Committee: Member Becky Neville, Member Ling Chen, Chair Gary Kushner at 7:02PM

ABR School Committee: Member Michael Bo, Member Nora Shine

Library: Chair Mary Brolin

Planning Board: Chair Cindy Markowitz

Town Staff: Ryan Ferrara, Town Administrator; Sean Donahue, Assistant Town Administrator; Jennifer Barrett,
Town Accountant; Peishan Bartley, Library Director

An audience member arrived at 7:10 PM

Call to Order (Library Board of Trustees)
Library Board of Trustees Chair Brolin called the meeting to order at 7:00 PM.

Introductions
All in attendance introduced themselves.

Review of Open Meeting Law Complaint submitted on January 15, 2020

There was an Open Meeting Law complaint regarding the minutes voted on Jan 7, 2020 from the October 29,
2019 meeting regarding no mentioned of exhibits. The BLF would need to re-vote minutes and draft a
response. It was discussed the response would be delegated to TA Ferrara.

Review and accept Minutes
October 29, 2019, as revised
Ferrara indicated the minutes were identical except for including exhibits.

Neville made a motion to approve the minutes as revised. Second by Neyland.
Passed unanimously, except that Bo abstained, citing he was not at that meeting.

Brolin mentioned the Town Clerk’s updated template for minutes, which Ferrara indicated will be in the
response.

Kushner moved to delegate the response of the OML complaint to TA Ferrara. Seconded by Neyland.
Passed unanimously



January 7, 2020, first review

Markowitz had two amendments to the Planning Board section:
= Last sentence: strike last sentence of second bullet.
= Change “support” to “sponsor”

Neville made a motion to approve the minutes as revised. Seconded Neyland.
Passed unanimously, excepted that Bo abstained again.

Select Board updates
Building Committee
Neyland gave an update on the Building Committee. The Committee.vated on a plot of land at Stow Road for a
new public safety facility. Since the Committee fulfilled its charg Select Board voted to disband the
Committee effective February 14, 2020. The Board has committed ta a new charge, which will create a new
Committee with 11 members comprised of: 2 at-large memb&;as, 2 Sefeﬁt Board, 2 Finance Committee and 1
from Planning Board, Board of Health, Sustainability Commi’étee Recrea’tmn Commission, Council on Aging.
The new Committee will start fresh and focus on des:gn{ﬁi which Neyland praised Brolin’s work with the
School Building Committee.

Neyland explained the Conservation Commussnon elected nﬂt?ig 3 f 'art of the new Cﬁmmlttee as there are no
wetlands concerns. -

Markowitz asked about alternate members. Ne;v@and féﬁ{mnded therawlll not be any.

Kushner added some advisor Wmﬁaﬁswt in the proces&m ng Po.li"rife,' Fire, Town Administrator and an

out of Town firefighter.

Winterfest e T
Neyland comment‘éﬁmmrfest ata_ :atfrtbute& its succezss to the Recreation Commission.

Elections __
Neyland reminde mryone of the upcommg eiectlons on March 3, 2020 and March 31, 2020.

AB Regional School Comttee

Bo discussed ABRSC passed. atprehmlnary budget. School official vote is February 6, 2020 had budget Saturday
and preliminary budget. w

School Building Project Committee

As ABRSD Bldg. Project Chair, Brolin provided an update stating the Committee was ready to sign a contract
with Consigli. Further updates on various meetings including OPM and architect, incoming bids and meeting
with bond counsel. The Committee is hoping for low bond rates (2.5% or better) Materials and paint are being
looked over for building. Construction is expected to commence the day after school ends.

Ling asked if the Committee budgeted for inflation. Brolin said yes, and a 3-year trajectory was taken.

BLF_20200204 2



Finance Committee updates
Kushner gave an update on the budget process stating the Finance Committee was two-thirds through. Neville
mentioned some will need to be adjusted.

Kushner further provided update on elected official salary increases. His hope is to complete the budget in the
next few weeks.

Kushner stated bonding subcommittee met to review school debt. Their plan is to bond $75 million and have

in place by February 26'. The bond’s interest rate would be high for the first nine years before dropping to a

low of 1.8% or 1.9%. The true interest rate would be 2.56%, offering an approximate $6.239 million premium.
The approximate savings is $50 per household. Discussion about prin¢ipal payments. Kushner mentioned the
plan is to have level payments for thirty years.

Moving to paving, Kushner proposed borrowing more than the typical $300,000 in first year due to low
borrowing rates. Discussion around spending money to avoid arbitrage.

Neville asked when Planning Board can provide Zoning Changes. Markowitz advised Planning Bd. hopes to
have by February 27th,

Neyland reminded everyone warrant changes are due March 11*, Kushner mentioned both Ling and he will be
on the Building Committee.

Library updates : :

Library Dir. Bartley explained the current status of hiring personnel: Her goal is to have more children’s
activities and build a teen service department. The youth service librarian attended the high school volunteer
fair.

Bartley is workingwitﬁiﬁ:@amil on Aging/Community.Service Dir. Abraham to form a collection of personal
care items.

The Library will hest a workshop in February on Identity Theft and Fraud Prevention by the Better Business
Bureau. '

Planning Board updates
Markowitz mentioned the joint meeting with the Select Board regarding Boxborough 2030. Three out of the
seven items were addressed.

Markowitz provided an update on the Zoning Audit stating Town Planner Corson was working on drafting the
zoning bylaw RFP, as well as zoning bylaw amendments for Town Meeting.

FY2021 budget/warrant (Town Meeting, May 11, 2020) updates
Town Accountant Barrett presented the current budget model. She indicated its inclusion of school debt at
6.15%. Accountant Barrett further explained the current year’s limit and the exempted school debt.
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